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..YOU TWO
WANT TO HEAR A

OUuR STORY BEGINS IT WAS DIFFICULT
ONE DAY WAAAAY TIMES FOR ALL
BACK IN 19493, OF Us.

8UT FOR

DO YOu NONE MORE
REMEMBER THAN A MAN

LMM...
WE WEREN'T
BORN YET. A
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P .. AND
THAT'S THE
PROBLEM
WITH THESE

SAME
euT
THING
Happeneo WEAT MOH

TO ME.

.I'M HOPING WE
CAN HELP EACH

PROBLEM IS
NO ONE LISTENS |==
TO WHAT WE
ACTUALLY

7 CAN

[ WE HELP
YOou WITH
SOME- )

b --
you: ~ o

AND IT'S PRETTY
MUCH "TAKE IT

AND
OR LEAVE IT..."

WHAT /5 IT
| THAT You J
A WANT? :




OH, YES.
OF THATI

WANT.

S0
WHAT DO YOU
WANT?

WHAT You

-~NOT
WHAT WE'VE
BEEN FORCING
DOWN YOuR
THROATS,

—{ BRAND NAME ISN'T" THE RIGHT TIRE

LOOK.\L\/}TOL! suuzaﬁ"”)
£

A PRIORITY. l AND YOU'LL HAV '

"I THINK WE'RE NEVER GOING
TO SEE THAT 6LY AGAIN."




YOKOSLIKA, JAPAN.

YES Sie.

=—mil|

ALL RIGHT,
PATCH HIM
THROLIEH.

e

NEVER
MIND THAT/

HE MORNING. LET ME
28 TELL YOU ABOUT )
THE DAY MIZUTANI
. HAD...

LET'S
FISLIPE OUT
WHAT IT WOLLD
TAKE TO MAKE IT
HAPCEN.

sip?
WEWEREN

EXPECTING YOUR
CALL TODAY.
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( WHAT / 1{ ;
IF THIS
DOESN'T
wWORrK?
LET'S DELVER WHAT THE CUSTOMER DE ‘ ||

one U9 S8 .J

WE CAN CREATE T 3)TIRE OF THE FUTURE|N | i
¢ N
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I'M NOT
CONCERNED
WITH THAT.

DELIVER WHAT
THE CUSTOMER)
DESIRES.

HiEp DESIPESI

ITLL TAKE A YEAR TO
EVEN GET THIS STUFF THAT'S
A THROUGH DEVELOPMENT EVEN IF THIS
INTO PRODUCTION, = EETS SIENED

-.BUT WE
HAVE THREE
MONTHS.
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7 Sle, We
WANT TO GIVE

YOU OLR BEST,

AND
YOU'LL elVE

WE'LL MAKE
MISTAKES; THAT'S
ASSURED.

8UT PEMEMBER,
1 WE ARE DOING THIS
FOR THE BENEFIT OF
. THE CUSTOMER.

GIVE OUR
CUSTOMERS i
WHAT THEY NEED,

BECAUSE THAT'S
WHAT WE

THAT’S WHAT
SEPARATES US FROM OUR

FAIL IN THE
P‘POCES'E—' WE

THEN MAKE THE
QEST PRODUCT
POSSIBLE.

LET'S START
WITH “FLIELED BY
AN ENTHUSIASTS ..
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THEY FIRST NEEDED TO
DEVELOP A TEMPLATE
OF THE NEW SIZE

IN CARPDBOARD.,

BUT THEY NEEDED TO
MAKE SUIPE THE TIPES
DION'T TOLICH THE
FENDERS AT A TLRN.

AND THEY KEPT
DOING THIS

: LINTIL THEY
| SOT IT RIEHT.




THPEE MONTHS LATER.

WHOA WHOA WHOA,., 3

| B WHERE

[ APE YOU COING T8

WITH ALL OF
THAT?

1S
WHAT I
PROMISED TO
DELIVER TO
YOU.

YOU NEVER THOUESHT T WAS GOING
TO SHOW BACK Up, OID YOU?

TOMOSHISE
MIZUTANL

..HOPEFULLY THIS WON'T BE THE
LAST TIME YOU &ET YOUR MIND
CHANEED 8Y NITTO TIRES.




N "ENTHLSIASTS ADORE CARS. THEY ARE THE ONES WE TARCET.
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NOW
WERE THESE

AGAIN? 4

WHICH TIRES

YEAH.. I'M
USED TO HARD
AND LOUD TIRES, BUT
THESE ARE..WOW.

ALL RIEHT,
DARIO, WE'VE 60T
PERFECT WEATHER FOR
TODAY'S TEST
DRIVE.

..I'M NOT
SLRE YOU NEED
TO BE THE ONE POINE
THE TEST. DON'T YOU HAVE
MOPE IMPORTANT THINGS
TO pO?

THIS IS \
THE IMPORTANT
-, STUFF. /

..I HAVE
TO SAY, I'M MORE
IMPRESSED THAN
I THOUGHT I
WOLLD gE.

[cle]e]s]
ADHESION, GREAT
RIDE QUALITY
OVERALL.

GREAT IN THE
CORNERS,




..YOou
BROKE UP
ON THE LAST
gIT. WHAT'S
THE TIME?

LET'S

JUST SAY
THAT IT wWAS
FASTER AND
LEAVE IT AT
THAT.




"MUSTANEG & FAST FORDS MAGAZINE

RPAN AN ARTICLE DETAILING WHERE
THEY THREW THE TOP FOLIR COMPANIES’

TIPES THROLIGH ALL SORTS OF TESTS..."

MuUscLe
"..AND SURE ENOLIEH, NITTO WON.”

MUSTANGS

&EFAST FORDS

/

Nitto Drag Radial Tires finish first
against top 3 rated competitors
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‘Nitto keeps
irying to make

the tires better”
Jxy '%}H)kafx yki ol |
J} Rick Tanner, enthusiast

"OF COLRSE, ONE OF THE
COMPANIES CRIED FOLIL
AND COMPLAINED."

" WE‘-—L:;-"




.MAYBE THEY
SHOULD USE THE TIME
THEY WERE COMPLAINING
ABOUT THE ARTICLE TO
MAKE A BETTER
TIRE.

YEAH,
THEN THEY'D HAVE
GOTTEN A BETTER

SCORE.

' (LeT Me sHOW You -
SOMETHINE. o

NITTOTIRE.COM.
= Ty CHECK IT OUT,

YOu TWO
ARE SMART KIDS,
T'LL elve You
THAT,

IT'S WON THE
4 2007 HORIZON
) INTERACTIVE
h AWARDS,

AND THEY
WERE AHEAD
OF THE GAME.
P REMEMBER
' 1qa9”

i WE
WERE LIKE,
TWO.

WHEN THEY
STARCTED THEIR
WEBSITE, COOL,
HUH?

SO WHERE WAS

YOU SEE, WHILE OTHER
I..? AH, YES.. £

| COMPANIES STILL DION'T
fi LUNDERSTAND WHAT
THEIR CUSTOMERS
WANTED...

NITTO
KNEW THAT
THE ANSWER
WOLULD gE
FOLND...
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you
TWO SOME
KIND OF AS/AN
GANE?

WE'RE
WITH NITTO
TIPES. YOU EVER
HEARD OF
THEM?

| veaH, a guooy OF
MINE LISES THEM
ON HIS 'STANG.

50 WHAT
IS NITTO TIRES
DOIN& HEPE,
THENP

WE'RE
TRYING TO SEE
WHAT YOU eUYsS
ARE USING OUT
HERE.

o

B

YOU KNOW,
NO ONE ELSE I8
OUT HERE, OTHER
COMPANIES,
T N\ T MEAN.

.. JUST TRYING TO FISLRE
OUT WHAT THE CUSTOMER
WANTS, YOU KNOW?

-

WE KNOW,

THIS 1S HOW

NITTO FINDS OUT

ITS INFORMATION.
FROM CUSTOMERS.




NOW I

TRUCKS.

NOTICE YOU
GLUYS HAVE ALL
LIFTED YOUR ~ WHAT DO
YOU THINK OF
THE TIRES YOU
ARE USING?

IF YOU'RE
ASKING, I'M WORRIED
ABOUT THE LOOK, THE
HEIGHT, WIOTH..HECK, THE :
TOUGHNESS OF THE TIRE. [~ | SOMETHING FOR US. |

ONE WOLLD PUT THESE
JUST AREN'T
OUT A TIRE WITH T

SHOULD MAKE

«REALLY,
I WISH SOME-

You
GUYS ARE WITH
NITTO?

AWESOME!
I WENT RIGHT
FOR NITTO WHEN I
€0T A SLPER-

f/

THAT'S \
GREAT

I RUN
THE NITTO
S555RS. GREAT
TIRE.. BREAT
TIRE.

50

YOU REALLY
LIKE THEM SO
FAR?

THIS IS MY
SECOND SET,
ACTUALLY,

MY

B0OSSES
ARE G0OINEe TO
BE VERY HAPPY

TO HEAR

THAT.




| "I WOLILD RATHER HAVE THEM FOCLIS ON CREATIVITY AND ORIGINALITY." I

s 4

NITTO HAS TO BE THE BRAND THAT BRINGS SOMETHING EXCEPTIONAL TO THE MARKET." ctj_:__“
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N “yOL SEE, AT THE SAME TIME, A VICE PRESIDENT OF ]
AMT FOREED ALLOY'S NAMED MIKE BLURROLIEHS \‘
COLLON'T PROVIDE THE LAREER WHEEL SIZES.." L

g~

" LINTIL THEY HAD THE |
TIRE TO FIT THEM."

"...BUT NO ONE PAID
ANY ATTENTION."

—

"NO ONE WOLILLD

TALK TO HIM." "LET ME BLIESS: NITTO SHOWED

— | LiP AND HELPED THEM OUT."

"UNTIL.."

"AND HERE I WAS WORRYINE THAT
YOU BOYS WERPEN'T LISTENING."

-

: —N
"BUT IT WAS FLUNNY.." B

N

| "..NITTO WAS COMING TO THEM
| TO DISCLSS THE POSSIBILITY
OF MAKINE NEW TIPES, AND
FOR ONCE SOMEONE ELSE HAD
DONE A LOT OF THE LEGWORK."

"SUT IT WOLILD HAVE NEVER
EVEN BEEN POSSIBLE WITH-
OUT THE BRASSROOT S
APPROACH NITTO LUSES."

_i.

(1

1
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"BUT THAT WASN'T ALL."

"THEY FOLIND OLT THAT MANY OF
THE PEOPLE IN CALIFORNIA WERE

HAVINE DIFFICLULTLY BALANCING
THESE LIEHT TRLICK TIRES."

I

"SO THEY INTRODUCED...

*...THE ADVANCED MANLIFACTURING SYSTEM."

"WHILE THE OTHER &LIY'S KEEP
HAVING TO COME BACK AND RE-
BALANCE DLE TO WHEEL RIM SLIP.."

| "wiTH THIS SYSTEM, TIGES ONLY HAD
TO BE BALANCED ONCE, WITH JUST ,
SMALL ADIUSTMENTS TO MAKE.”




"EVEN THE OFF-ROAD &UYS

WERE TARPSETED. NITTO KNEW
HOW MUCH THE TIPE TREADS
WERE IMPORTANT TO THEM."

WHAT DO YOU
THINK?

WE NEED
THE MOST
IMPRESSIVE
FOOTPRINT,

| DION'T
CATCH
THAT.




WHAT
ABOUT AN
ANIMAL
PRINT?

GORILLAS...
NO, ELEPHANT 5.

WHAT DO YOU
THINK?

WE NEED

TO MAKE AN
IMPRESSIVE
/ FOOTPRINT £

LET'S MAKE IT A DINOSALP'S
FOOTPRINT. THAT'S THE
LOEICAL CHOICE,

"LoelcaL?"




THEY ARE
TOUEHER THAN
GORILLAS. AND FIERCER
THAN ELEPHANTS.

WE CAN
CALL IT THE
MUD-ERAP-
PLER.

GRAPPLER?

THAT'S
€00D; WHAT
I\ ELSE couLo

LIMM...
TRAIL
GRAPPLER.



| "WE NEED THE MOST IMPRESSIVE FOOTPRINT." I




YO
REALLY STUDY
WHAT THOSE

MACHINES
CAN DO.

You
80YS LIKE
COMPUTERS,
HUH?

COMPUTERS

AND CARS. OlR
DADS ERING US
HERE EVERY

T NITTO. N
LSES THEIR

OWN PROGRAMS
TO SIMULATE EVERY
STAGE OF A TIRE'S

DESIGN.

IT WAS THAT TYPE OF
THINKING THAT HELPED
IN THE CREATION OF

THE INVO...

A TIRE

SPECIALIZED
FOR HIGH-END
PASSENGER

THE TREAD
DESIEN WAS SELECTED
IN A DESIGN COMPETITION
HELD AT SEVERAL OF THE
TOP ART SCHOOLS
IN THE U.S.

THAT TICE
WOLLDON'T HAVE
BEEN POSS/BLE
WITHOUT THEIR

TECHNOLOGY.




HEY...
WHERE DID HE
60?

YOU DON'T
THINK THAT HE
WAS A 6HOST OR
SOMETHING,
DO You?

BECAUSE THAT'S
WHAT A 6HOST WOULD
BE DOING, GOING INTO
CAR SHOWS AND TEACHING
PEOPLE ABOUT NITTO

GET REAL,
SIMON.

WE &0INe
TO PLAY SOME
MORE?

7 IN A MINUTE,
I T THOUGHT T MIGHT

CHECK OUT THE J
WEBSITE.







j HEY, IT IS ALL ABOUT
L] o] THE CUSTOMER.
)L d SPREADING THAT'S WHY WE'RE
ON MY WAY NOW HAD TO THE WORD ABOUT SUCCESSFLUL,
TO THE CUSTOM J\MAKE A QUICK NITTO AGAIN,
CAR SHOP. DETOLIR. ‘. . HUH HIRO? _

—"
|

WE LISTEN
AND THEN TELL WHAT
NITTO CAN OFFER.




CALL LATER ;
AFTER THE MEETINE.
THOSE CUSTOMERS
ALWAYS HAVE SOME

GREAT IDEAS.

END RESULT Y|
SPEAKS FOR
ITSELF,




FROM THE ) . >
LA, TRACKS.. | 4

NITTO PUTS
THEM FIRST
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